
 

 

Annual Report - 2020 
Growing Great People, Together.     

 
 



 
An overall review of 2020 

 
 

 

2020 will be a year that we all remember for many years to come. New Zealand and the world felt the impact of the COVID19 pandemic. Isolation bubbles, 
contrat tracing, distance learning are all terms that we have become accustomed to during 2020.  The Auckland region experienced two period of 
government directed lock-down. These period required school to continue learning by distance as we were all required to stay home in our isolation bubbles. 

 
2020 has seen continued roll growth for Pukekohe Hill School. The school  began the year with a roll of 680 students. This grew to a peak of 790 students in 
December. An overall growth of 110 students.  
 
Ministry funded Professional Development was delivered during 2020. The focus of this professional development was on teacher use of the English Language 
Learning Progressions (ELLPs). Increased teacher confidence in using the ELLPs to measure student progress was the initial measure of the success of this 
programme. This programme was led by a literacy team of Ranata Singh, Michael Valter, Rachael Shaw and Wendy Bates. Ministry facilitation hours were 
delivered by Letia Preston from Vision Education. Adaptions to the initial plan were made to accommodate both the disruption caused by lockdowns as well 
as adjustments based on teacher needs. Comparison between baseline data collected in March and data collected in November indicated that  47% of 
teachers indicated an increased confidence using the Literacy Learning Progressions to assist with teaching and learning. 
 
Staffing at the beginning of 2020 was the same as at the end of 2019. The only significant change was the movement of Gabby Thompson to the Year 3 to 
accommodate a larger student cohort in Year 3.  During the year the following staff were employed; Mellisa Walden - New Entrant roll growth (term 1), Ellen 
Rhodes- New Entrant roll growth (term 2), Rebecca McGarry & Amanda Duley  (in job share position)- New Entrant roll growth (term 3), and Judith Webb - 
New Entrant roll growth (term 4). The following teacher aide appointments were also made during the year - Jill Wilson, Rachael Woodworth, Emma 
Whiteman, and Penny Hamilton. These appointments were made to both accommodate individual student needs as well as allowing greater capacity to 
provide classroom support across the school. 
 
Board of Trustees parent representatives; Cameron Millar, Matt Overton (Chairperson), Rosalle Hollard, Shannon Sutherland, Davide Teixeira,  and Amy Ash 
(staff rep) continued to provide the school with both strong governance and direction during a year of national uncertainty. 
 
One of the positive outcomes from the periods of ‘lockdown’ was the the school was able to complete a number of significant building projects during the 
period of student absence. Refurbishment of the six classrooms within the Sizemore block as well as the internal upgrade of the hall were completed prior to 
students returning at the start of 2020.  The installation of a large covered area and new concrete in the Sizemore block was also completed during Term 1. 
Funding for this structure was provided by contributions from both the PTA and Board funding.  This structure provided both a weather proof shelter area as 
well as a space for classes to work under during the day. Additional funding from the Ministry of Education allowed for the conversion of the old boiler room 
into a teacher work space. Board funds were also used to fund the following projects; construction of a new deck area off the library area, the purchase of 
two containers to provide storage for both caretaking and sports equipment, and the construction of a storage shed for road patrol equipment. 
 
 New classroom tables and furniture were purchased for three classrooms. This new furniture was selected to create greater opportunities for students to work 
collaboratively.  A range of seating options and tote trolleys were also purchased to allow for greater flexibility within the classroom. The school received 
$10,860 Kiwisport funding as part of our operational grant. While these funds are normally used to provide access to physical education through various sports 
budgets, the cancellation of many sporting events and external support resulted in this funding being used in 2020 to replace and upgrade sports equipment. 
 
All of these actions allowed Pukekohe Hill to continue to work toward our vision of; 

Growing Great People, Together! 



 

Growing Great People, Together 

  Confident  Connected  Capable  Creative 
Strategic Goal  Growing confident successful people who 

have an influence on their learning. 
Growing connected people who have a strong 

sense of identity, pride in our school and make a 
positive difference in our community 

Growing capable participants in a changing 
world 

Growing people who can think and act 
creatively. 

Strategic 
initiatives for 
2020 

Increase individuals ownership and control of 
their learning. 

Strengthen community partnerships to enhance 
sense of identity. 

Lift teacher knowledge of literacy progressions 
in order to impact student achievement 

Develop higher order thinking skills 
through authentic contexts 

Overall Measures 
of Success 

Student voice indicates that 90% of 
students can actively  reflect on their 

learning. 

Multiple opportunities have been 
created for the community to be 

involved within school discussions and 
activities. 

An increased teacher knowledge, 
confidence and use of literacy 

progressions. 

Classroom evidence will show 
higher order thinking skills being 
used regularly within classrooms. 

Outcome  Discrepancy between teachers and 
students in relation to students actively 
reflecting. 65% students indicated that 
they never or occasionally reflect on their 
learning. Teachers  indicated that they 
believed 81% of their students activity 
reflect on their learning. 

While the year was severely disrupted 
with COVID-19, multiple opportunities 

were created for the school community 
to be involved in both school discussions 

and activities. 

Comparison between baseline data 
collected in March and data collected 
in November indicated a 47% increase 

in teacher confidence using the Literacy 
Learning Progressions to assist with 

teaching and learning. 
 

79% of staff surveyed indicated that 
they have either increased their 
use of higher order thinking skills 
during 2020 or the use of these 

tools has been about the same as 
in 2019. 64.3% - same amount as in 

2019 14.3% - increased use. 

Strategic 
initiatives for 
2020 

Increase resilience and adaptability of 
individuals. 

Develop local curriculum initiatives to support 
making a difference in our community.  Embed school-wide shared language of learning.  Provide a range of opportunities for 

creativity and hands on learning. 

Overall Measures 
of Success 

2020 Learning Power judgements by 
teachers will show an improvement in 
the areas of Perseverance and Taking 

Risks from 2019 levels. 

A clear local curriculum has been 
developed based on community values 

and priorities. 

90% of middle and senior students are 
able to identify the school-wide shared 

language of learning. 

 Hands on learning experiences 
being incorporated into all 

learning activities. 

Outcome  Perseverance - 5% increase 
 2020 -   52% consistently, 37% usually , 11% 
sometimes 
 2019  -  47% consistently, 36% usually, 16% 
sometimes 
Takes a Risk- 6% increase 
 2020 -  45% consistently, 40% usually, 15% 
sometimes 
2019 - 39% consistently, 39% usually 22% 
sometimes 

The community and staff were 
consulted on the development of a two 

year Concept cycle. A series of 
community events allowed for 

consultation with the community on our 
school values and priorities.  

Survey of Year 4-6 students indicates the 
following; 

Persevere -93.2% 
Take Risks - 93.2% 

As Questions - 86.3% 
Reflect - 82.9% 

Make Connections -79.5% 
Communicate - 86.3% 

92% of staff surveyed indicated that 
they have either increased the 

opportunities for students to 
experience hands-on learning during 
2020 or have maintained the same as 

in 2019. 
 

53.8% - same amount as in 2019 
38.5% - increased use. 

 



 

 

Confident 
“Growing confident successful people who have an influence on their learning.” 

 

Strategic Initiative 2020: Increase individuals ownership and control of their learning. 

Targeted Actions  Measures of Success  Outcome   

● Development of Learner Passes and Learner 
Pathway  to show levels of student responsibility 
at each learning stage. 

Students and staff will have 
a clear understanding of 
what levels of responsibility 
are required at each 
learning stage. 

Through the Junior School classes are modelling, talking around the criteria towards 
achieving a Bronze Pass and helping students to understand how this looks/sounds in a 
classroom. 
 
In years 3-6 students earn individual learner passes, starting with no pass and 
progressing through to Gold Pass. The majority of students operate well under this 
system. We still have some confusion with staff understanding what makes Gold Level.  
 
Students conference with teachers when they feel they are ready to progress to the 
next Learner Pass. The aim is to pass levels onto next year's teacher and not reset all 
children to having no pass. 

 

● Next Steps for Learning - AfoL language used 
within classrooms with students understanding 
their learning.  

Students can actively 
reflect on their learning. 

Teacher data indicates students are reflecting regularly on their learning however 
student data would indicate there is a misalignment as students feel they don’t reflect 
on a regular basis. 
Reflection looks different across cohorts and needs to be taught explicitly - making 
clear links so students are able to recognise and be part of this process. We would like 
to see a regular time slot allocated in classes for reflection and the language that 
surrounds it. 

 

● Professional development- Course and 
attendance and visits to other schools to observe 
agency in action. A particular focus on the junior 
areas. 

Key staff members have 
visited other schools to look 
at agency in action. Key 
actions implemented in 
the Hill School setting. 

Professional Development on Agency has been more within Teams this year using 
internal expertise - building on our existing Learner Pass System. This has been driven by 
the Agency Team but we have struggled for time as a whole school due to other PD 
commitments and focuses. 

 

● Weekly student reflections linked to Learning 
Powers and RICH values via Dojo giving examples 
of how they have used these traits. 

All middle and senior 
students making weekly 
dojo posts giving examples 
of how they have displayed 
these traits. 

It is clear weekly reflections do not occur in this type of structure. Teachers and students 
tend to reflect within lessons, as this is more practical for teacher workload. This year, 
with its stops and starts, has really meant reflection through Dojo has not occurred as we 
wanted. A clearer structure will need to be developed in 2021. We feel weekly 
documented reflection is too much. We could look at holding termly or relevant 
reflection that changes learning. We need to decide if Class  Dojo the best tool for this 
documented Reflection. 

 

● Develop student leadership programme with 
ambassadors, physical activity leaders, road 
patrollers and monitors. 

Majority (75%) of senior 
students have contributed 
to the school during the 
year. 

170/245 (70%)of the Senior School have contributed enough to attend the CARE Trip to 
Rainbows End. In 2019, approximately 140 students qualified for the End of Year Trip. At 
the start of a year students complete a survey on what responsibilities they would like to 
be considered for throughout the year and the results are used to plan monitors for 
each term. 
 

 



 

 

 
 

Students have completed the following responsibilities: Road Patrol, Ambassadors, Pal 
Leader, Peer Mediator, Lunch Monitor, Wet Day Monitor, Office Duty, PE Shed, Flag and 
Sand Pit, Car Park Cones, Indian Hall, Fonterra Milk and Library Monitor. 

● Teacher Appraisal process focused on teacher 
reflections and personal actions for development. 

Teacher appraisal focused 
on improvement rather than 
proving ability. 

Covid has meant changes to the Appraisal process in 2020. Due to time constraints we 
had no Term Three formal observation. In term four teachers will reflect and Team 
Leaders will comment - normally we would have discussions but time constraints have 
prevented this from occurring. We also believe a large number of teachers will carry 
their 2020 goal over into 2021. 
 
 The current Appraisal Structure is definitely focused around improvement versus 
competency. 

 

● Distributed leadership across the staff with the use 
of management units, Kahui Ako positions and 
curriculum leadership. 

Half of the teaching staff 
have school wide leadership 
roles and contribute to 
school leadership. 

23/36 (63%) of staff take on a Leadership role across the school. These roles are very 
varied from Management, Professional Development to leading aspects like Enviro, 
cooking and IT. Where possible units are used to support our Professional Development 
focuses and activities we feel are important to the school's culture. 

 

Overall Measure of Success - Confident  Student voice indicates that 90% of students can actively reflect on their learning. 
 

Outcome  Data shows a discrepancy between what teachers are saying and what students (Years 4-6) 
think. Data from students tells us that 20% believe they never Reflect, 13% reflect daily, 22% 

weekly and 45% occasionally. However data from teachers indicates teachers believe 78% of 
students reflect consistently or usually. Teachers also believe 81% of students take action usually 

or consistently to improve work after reflection. 
 Based on these results we did not achieve this goal in 2020. 

 
We have added to the 2021 Strategic plan a need to make reflection more explicit (and 

Valued) and recognisable for students, with a clear process in place so it happens on a more 
regular basis. This looks different across cohorts but is manageable. 



 

Confident 
“Growing confident successful people who have an influence on their learning.” 

 

Strategic Initiative 2020:  Increase resilience and adaptability of individuals. 

Targeted Actions  Measures of Success  Outcome   

● Investigate ways that resilience within students and 
individuals can be measured  

Baseline data can be 
gathered regarding 
student resilience. 

Agency Team looked at Wellbeing Websites  and shared some resources with teachers. 
This became more important this year and teachers sourced resources from a variety of 
avenues as needed. Late in Term 4,  Surinder started working with Middle and Senior 
Classes around Step Back, Breath/ Step Up, and Step Forward. This is a  process  to help 
our students manage in challenging situations and deal with stress. 

 

● Development of school wide language and 
actions that will assist students and staff with 
regulating their emotions. 

Students can explain 
what techniques they 
can use when they are 
feeling angry or 
frustrated. 

We have started the process of unpacking the Step Back, Breath/ Step Up, and Step 
Forward. Process (Ceri Evans) to help students regulate their emotions. This process is 
very early days but students in years 4-5 had one session learning and talking about this 
process. More work will need to be done, both with students and staff, in 2021 to get 
this rolled out across the school - especially with those students that need it the most. 

 

● Link with Sports Mental Skills Coach to develop 
emotional regulation techniques similar to that are 
used by professional athletes. - Warriors, Chiefs, 
Black Caps.  

PD for key staff members 
around emotional 
regulation techniques 

We had both Ceri Evans and David Galbraithspeak to us on different Skills Models and 
Structures that would support students and staff. We have started the process of 
teaching Step Back, Breath/ Step Up, and Step Forward. Surinder has started 
developing these skills with Middle and Senior classes. 

 

● Review behaviour management policy and in 
school systems to ensure these are applied 
consistently.  

All stakeholders 
understand our behaviour 
management systems 
and it is applied 
consistently. 

This did not occur as a whole school or across settings. We did relook at the outside 
playground behaviour process (form) and ensure this is meeting our needs. 
Simon or Craig (mostly) take these students and complete a reflection form looking at a 
restorative response to behaviour. It is recorded in a spreadsheet for tracking purposes. 
In 2021 we could start recording ALL behaviour incidents in Etap. This would allow us 
better data analysis so we could really target problem behaviours and areas across the 
school, knowing we have accurate data to guide any decision making. Putting in 
place the Step Back, Breath/ Step Up, and Step Forward process should help reduce 
this behaviour as in many cases it is caused , partly, by students not having the skills to 
manage emotions and challenging situation 

 

● Host some mental health workshops / information 
evenings for adults - ie I am Hope - Mike King, 
Parenting Place  

Mental health workshops 
/ information evenings for 
adults hosted. 

Wellness Project now runs a  class for students (parents elct this) around Mental Well 
being. 

 

● Investigate classroom  programmes around 
resilience and anxiety. 

Key staff members have 
attended courses relating 
to student resilience 
programmes.  

Use of Ceri Evans with Senior Management to introduce the Step Back, Breath/ Step Up, 
and Step Forward Process. External providers  starting a wellbeing programme in Term 3 & 
4 that parents opted their child to take part in. 

 

● Use of Sparklers - welling (Christchurch) toolkit for 
inspiration and ideas  

Staff aware of and using 
the Sparklers resource.  

The Agency Team looked and shared resources from this website that could support 
students and teachers to develop resiliency. 

 



 

 

 

● Focus on staff wellbeing in order to increase health 
and wellbeing of all staff.  

Regular events and 
actions held to help build 
staff wellbeing. 

Covid has made this very difficult this year but also necessary to help support staff with in 
school and out of school challenges. Celebrating every Friday with Gina the Giraffe and 
Leo the Lion is part of this process. 

 

Overall Measure of Success - Confident  2020 Learning Power judgements by teachers will show an improvement in the areas of 
Perseverance and Taking Risks from 2019 levels. 

Outcome  In 2019 83% (429/547) of students were consistently or usually taking a Risk in their learning. In 2020 
that number has increased to 84% (593/707). Although we only have a slight percentage 

increase, the  number of students who take Risks in their learning  has increased from 429 to 593 
this year. Goal Achieved. 

In 2019 84% (459/547) of students were showing perseverance when learning was challenging. In 
2020 , this has increased to 88% (623/707). Not only has the percentage increased by 4% but the 
number of students showing perseverance in their learning has increased from 459 to 623. Goal 

Achieved. 



 

 

Connected 
“Growing connected people who have a strong sense of identity, pride in our school and make a positive 

difference in our community” 
 

Strategic Initiative 2020: Strengthen community partnerships to enhance sense of identity 

Targeted Actions  Measures of Success  Outcome   
 

● School tauparapara developed and used 
schoolwide at the beginning and end of each day. 

School tauparapara used 
daily 

Really successful in classes especially with the notices in the morning.  What was excellent 
was that it was also recited in Tongan, Samaon, Chinese.  
2021- include other cultures- ex; Afrikaans, Indian, and other Pasifika 

 

● School wide pepeha. All students and teachers 
know their own pepha and these are visually 
displayed around the school. Video presentations 
of these pepeha made using dojo. 

Every student and 
teaching staff member 
during Term 1 has 
produced their pepeha 
during term 1. 

A good start.  Visually displayed in the class.  Practiced, but this needs to be  developed 
further.  Didn't get a change to share with a smaller audience (classes in other 
syndicates) 
2021- Perhaps have the Teacher Aides have a Pepeha also.  Ensure that the same 
language is spread throughout the school. ie EVERYONE HAS A PEPEHA 

 

● Coffee and Chat groups held with different 
community groups such as; 

○ New mums 
○ New students 
○ Maori whānau 

Feedback about school progress will be gained 
through these sessions. 

At least one coffee and 
chat session held each 
term. 

Two were planned, one happened.  Some PTA mums attended.  It was a good 
opportunity to connect with new parents and to put names to faces.  This year was a 
disrupted year due to Covid.  Cooking club prepared morning tea for the families. 
Coffee and Chat 6th March 2020 gathering 
 
2021- Initiate more opportunities for Maori whanau to attend.  Continue to offer to new 
families with the hope that this will be led by parents 

 

● Involvement in the Kahui Ako  Pre School to Big 
School event. 

Hill School represented at 
the pre school to big 
school event. 

Yes, this event happened.  This was a really successful morning.  Met families and 
students.  Room 11 and 13 students attended.  
2021- Continue to maintain this gathering annually 

 

● Community Project - Waharoa  
Working together as a community to design, fund 
and construct a waharoa (entrance way) for our 
school. This structure will represent who we are and 
our history. 

Waharoa was 
constructed with input 
from the community to its 
design so that it reflects 
our history and culture. 

Initial consultation with Maori and Pasifika groups to identify wants/needs/priorities to be 
part of the Waharoa 
Initial meeting with Janie Astle, Denise Proctor, and a parent of the school with links to 
Nga Hau E Wha Marae to float the idea of the Waharoa - agreement for the team to 
approach the Marae Committee with a view to taking a group to Ngati Tamaoho for 
guidance. (COVID interrupted). 

 

● Building a stronger connection with Nga Hau E 
Wha O Marae  

Regular contact with the 
Nga Hau E Wha marae 
committee for guidance. 

Due to Covid the Marae were not wanting to have large gatherings, which made this 
difficult to plan and implement 

 

● Attendance- Developing partnerships with 
community groups (Police, Franklin Family Support 
etc) to build programmes to improve student 
attendance rates. 

Reduction in the number 
of students with 
attendance in the less 
than 80 % 

By meeting regularly, the Attendance team were able to indicate to the teachers which 
children that needed to monitor for continued absences.  Charts are useful for teachers 
to identify days of absence. 
FFSS (Franklin Family Support Service) and outside agencies- termly Hui 

 

https://docs.google.com/document/d/1NjP1S7IlbiDLImSFoiq2WRBeN7KUKxxsvGikXp_qzNg/edit


 

 
 

 

FAS(Franklin Attendance Service) -newly established service in Pukekohe. Excellent 
connections made by Attendance team with the  FAS 
2021- Attendance team to continue to share information about absences. 

Overall Measure of Success - Connected  Multiple opportunities have been created for community to be involved within school 
discussions and activities. 

Outcome  While the year was severely disrupted with COVID-19, multiple opportunities were created for 
the school community to be involved in both school discussions and activities. 

Connected 
“Growing connected people who have a strong sense of identity, pride in our school and make a positive 

difference in our community” 
 

Strategic Initiative 2020: Develop local curriculum initiatives to support making a difference in our 
community. 

Targeted Actions  Measures of Success  Outcome   

● Survey community stakeholders (students, staff, 
parents) regarding areas of focus for local 
curriculum. 

Four year concept plan 
developed 

Started with parents and staff 
 
2021- Survey the students 

 

● Professional development for key staff members 
regarding developing a local curriculum. Use of 
educational experts (Mark Osborne) and examples 
from other schools. 

A local curriculum 
developed based on 
community values and 
priorities. 

Started this process- still a work- in- progress   

● Development of Curriculum Implementation plan for 
Pukekohe Hill School. 

Curriculum 
Implementation plan 
understood and used by 
all teaching staff. 

A series of staff meetings held with Mark Osborne for Connected Education. Mark 
worked with Senior Leadership and then Whole Staff to develop local curriculum.  Two 
staff meetings where staff were led through the process of planning. 

 

● Growing Enviro group actions and  community 
connections with  local growers.  

School gardens provide 
produce for our Pātaka 
Kai. 

Yes, this continues to take place.  The Enviro team uses local produce from growers 
and garden centres.  The team seems to be more established with new vests, and 
feel very ‘in touch’ with the local environment.  The garden is looking great with some 
produce being used in the, termly, Lunch with the Principal 

 

● Provide opportunities for students to learn about 
Local heroes in the Pukekohe / Franklin area. 

All students will be able to 
identify at least one local 
hero. 

Not achieved yet 
Middle School looking atl Term 4 leaders from NZ 

 



 

 

 
 

 

● Develop Te Puea Day to include community based 
positive actions.  

All students involved in 
community actions during 
Te Puea Day. 

This was great.  There were a range of ‘Making a difference’ acts of kindness, especially 
after Lockdown #1.   
2021- Continue this each year Awards- Te Puea award for whole school assemblies 
(rather that Gravity) 

 

● Provide opportunities for students to learn about the 
local environment and landmarks- Pukekohe Hill, 
Waikato River, Manukau Harbour and local places 
and names. 

All students will be able to 
identify at least one local 
landmark 

Some classes revisited the Hill School Story and learnt about the history. 
Port Waikato history (from Year 6 camp) 
2021- Make more connections with Princess Te Puea and our local area-  

 

● SPARK programme -Use of community members to 
enhance spark programmes and give authentic 
experiences. 

Community members 
involved in some SPARK 
workshops. 

Not achieved yet. Chaplain has working with gardening Group on Friday.  
Parent doing some Enviro Group gardening  
Pasifika Fono with Tiana (Amy) 

 

Overall Measure of Success - Connected  A clear local curriculum has been developed based on community values and priorities 

Outcome  The community and staff were consulted on the development of a two year Concept cycle. A 
series of community events allowed for consultation with the community on our school values 

and priorities.  



 

 

Capable 
“Growing capable participants in a changing world” 

 

Strategic Initiative 2020: Lifting teacher knowledge of literacy progressions in order to impact student 
achievement 

Targeted Actions  Measures of Success  Outcome   

● Use of external facilitator- (Leitia Preston- Vision 
Education) to lead literacy progression 
professional development for all Teaching staff 
members. 

Kahui Ako in-school 
teachers and Senior 
Leadership team have a 
sound understanding of 
literacy progressions. 

● All Kahui Ako leaders have worked alongside Leitia to build personal 
pedagogical knowledge. 

● The Kahui Ako leaders led the development of teacher upskilling in the 
development and delivery of guided reading lessons through both staff and 
syndicate meetings. 

 

● Two staff members involved in Accelerating 
Literacy Learning (ALL) workshops with a focus 
on literacy progressions.  

ALL leaders implementing 
strategies to accelerate 
literacy learning. 

● ALL teachers have implemented strategies with their classes.  
● ALL teachers have shared their outcomes with leadership and the ALL cluster. 

2021- ALL teachers to share learnings with whole staff and contribute to Capable team. 

 

● Regular opportunities for teaching staff to 
share and collaborate on student literacy 
levels. 

Teachers moderating 
literacy judgements 

● Teachers had regular opportunities to view guided reading  lessons modelled by 
Leitia, and to unpack and review these at team meetings and some whole staff 
meetings 

● Regular opportunities to share and unpack what they have trialled in their own 
classes  - successes, challenges, and next steps. 

● Regular discussions with year 3 team and Rochelle about student levels and their 
progression. 

 

● Focus on oral vocabulary in junior school  Daily opportunities for 
junior students 

● When teachers have selected this as their personal learning focus. 
● This has been a result of the Play Make Create through reading to and 

participation in related learning activities. 
● Incidental increased confidence noted in LLP post survey about using the LLP’s in 

teaching oral language. 

 

● Teaching staff to unpack literacy progressions 
to gain a deeper understanding of what the 
expectations are at each stage of the 
curriculum. 

Teaching staff have a 
clear understanding of 
literacy progressions. 

● Teaching staff have been part of staff and team meetings unpacking the LLP. 
● Pre and post survey data highlighted a significant shift in teacher confidence 

and understanding of the LLP in all literacy areas. 
● Teaching staff co-taught with Leitia. Participating in pre discussions, planning of 

lesson and viewing the modeling of a lesson. 
● Teaching staff worked together with a buddy to co teach a reading lesson. The 

purpose being to practice, develop and embed new pedagogical knowledge 
and practice. 

● Teachers have identified a shift in their own teaching practice based on the 
professional learning throughout the year. 

 

● Reading support- Use of internal reading 
expertise (Rochelle Keown) to increase 

Teaching team using 
some deliberate acts 

● Rochelle worked specifically with the year 3 team to develop reading 
pedagogy for target learner groups. Focus specifically included decoding and 

 



 

 
 

 
 
 

effective reading pedagogy within the 
classroom. 

when teaching in order 
to improve students’ 
understanding. 

comprehension strategies as well as how to deliver a guided reading lesson. 
● Rochelle worked alongside some staff requiring greater support for their learners 

and beginning teachers. 
● Rochelle delivered workshops to teacher aides around literacy learning 

progressions. 

● Students have a clear idea of their learning 
(coherence) 

Students are aware of 
their current learning 
levels and next steps. 

● Student self talk and metacognition was encouraged through Literacy lessons 
where learners were required to discuss what they were learning and why this 
was important for them. 
2021 - A greater focus on making clear the purpose of students learning and the 
progression would be valuable.  
Consistency in the language across the school remains a focus. 

 

Overall Measure of Success - Capable  An increased teacher knowledge, confidence and use of literacy progressions. 

Outcome  Comparison between baseline data collected in March and data collected in November 
indicated a 47% increase in teacher confidence using the Literacy Learning Progressions to assist 

with teaching and learning. 



 

 

Capable 
“Growing capable participants in a changing world” 

 

Strategic Initiative 2020: Embed school-wide shared language of learning. 

Targeted Actions  Measures of Success  Outcome   

● The language of ‘Learning Powers’ launched with 
whole school. Icons and visual developed so that 
students understand these Learning Powers and 
how they are displayed. 

Majority (75%) of middle 
& senior students can 
identify the six Learning 
Powers. 

● 77% or more of students could identify the Learner Powers when asked to select 
them from a list of possibilities. 

● The strongest Learner Powers in terms of being able to identity were Take Risks and 
Persevere 
2021- We will need to formulate a more robust measurement tool going forward. 

 

● Teachers using the Learning Powers daily within 
classroom learning conversations. 

Classroom observations 
show Learning Powers 
being used in 
conversations. 

● Can hear teachers making reference to certain learner powers students are 
demonstrating.  
2021- We feel like there is more work to be done to embed these ‘naturally’ in the 
classroom and incorporate throughout the day (not being part of stand alone 
lessons). 

 

● Student reflections made giving examples of 
when they have used the Learning Powers within 
classroom experiences. 

References to the 
Learning Powers can be 
seen in student 
reflections. 

● 13% report doing this daily 
2021 - Whilst teachers feel like it is frequent within their classrooms learners 
themselves have self-reported only making reference to the learner powers 
occasionally. Again more needs to be done to make this part of the student 
language. 

 

● Assembly presentations and newsletter  posts 
made to raise awareness of the Learning Powers 
and why these are important. 

The language of the 
Learning Powers being 
used  

● There is more work to be done here. 
 

 

● Strengthen the student Inquiry process within the 
Concept process. 

Students given an 
opportunity to use 
Learning Powers within 
student inquiries. 

● Initial planning of Concepts is underway 
● Nothing underway in terms of student inquiry process. 

 

● Student awards linked to Learning Powers & RICH 
values - Principal Awards, Gravity awards, class 
rewards given to students with reference to 
behaviours that show the Learning Powers & RICH 
values  in action. 

Awards given for students 
displaying the Learning 
Powers. 

● Student awards given for use of RICH Values, starting to shift focus to Learner 
Powers.  
2-21- Consider specific certificates for Learner Powers in assemblies. (syndicate) or 
link to Gravity Awards - Te Puea Awards. 

 

● Learning Powers posters displayed around the 
school to provide visual references to these traits. 

Learning Power posters 
evident around the 
school. 

● These are in classrooms but not yet in the  external environment.   

● Update school mural to include new Learning 
Powers as a visual display for all. 

Mural on end of 
staffroom block updated 

● Not completed.   



 

 
 

 
 
 
 

Overall Measure of Success - Capable  90% of middle and senior students are able to identify the school-wide shared language of 
learning. 

Outcome  Survey of Year 4-6 students indicates the following; 
Persevere -93.2% 
Take Risks - 93.2% 

As Questions - 86.3% 
Reflect - 82.9% 

Make Connections -79.5% 
Communicate - 86.3% 



 

 

Creative 
“Growing people who can think and act creatively”  

Strategic Initiative 2020: Develop higher order thinking skills through authentic contexts 

Targeted Actions  Measures of Success  Outcome   

● Embed the use of lego robotics and coding 
within the Middle and Senior teams. Purchase 
more Ev3 and WeDo sets to allow 1 set between 
2 students. Dedicated timetabled sessions for 
classes to use resources 

All Middle and Senior 
students are confident 
with using the lego robots 
and can solve complex 
challenges. 

Disruptions during 2020 resulted in Lego WeDo being used on a teacher request basis - 
not on a rotational timetable as in the past.  Wedo kits going out to classes in high 
numbers made managing the kits a challenge and pieces went missing so it took a while 
to get back up and running. 
Tynker Time kits still be rotated around Middle School - coding and robotics 
Rick gained confidence with the EV Robotics Kits with Senior ICT group and students are 
beginning to share their learning and achievements back in class. 

 

● Investigate Enterprise 4 Kids programme through 
the Young Enterprise Trust with possible 
implementation during Term 3 concept.  

Key staff members have 
an understanding of the 
Enterprise 4 Kids 
programme. 

Not achieved. Communication with Young Enterprise Trust but a decision to delay any 
further actions due to disrupted year. 

 

● Teaching staff professional development in the 
Play, Make, & Create programme. 

All teaching staff 
attending Play, Make, 
Create professional 
development. 

Play, Make, & Create professional development delivered by Paula Jamieson to the 
whole staff during Term 2 (July)  holiday break. 

 

● Play, Make,  Create programme implemented 
within all junior literacy programmes. 

Play, Make, Create in 
junior literacy rotation 

The Play, Make, Create programme has been successfully implemented in junior 
programmes. While not all classes have included this programme as part of their literacy 
programme, the Play, Make, & Create structure has been explored by all junior classroom 
teachers. 

 

● Teaching staff sharing and collaborating about 
higher order thinking tools and how they can be 
integrated into learning experiences. 

○ Thinkers keys 
○ Thinking hats 
○ Blooms taxonomy 
○ Smarts 

Evidence of high order 
thinking tools being used 
within classrooms and 
learning experiences. 

No specific work around particular higher order thinking frameworks this year. Play, Make 
and Create PD and philosophies encourages higher order thinking skills, and teacher 
survey show an increased amount of hands-on, creative activities. 

 

● Elements of Play, Make, Create, Higher order 
thinking Skills and  Chapter chat activities 
incorporated within Middle and Senior literacy 
activities. 

Literacy activities within 
the Middle and Senior 
teams show higher order 
thinking. 

Play, Make and Create style “hands-on” learning experiences increased this year. 
Chapter Chat activities taken up by some middle school classes. Chapter Chats being 
run online were hard to maintain while in lockdown due to not all students have 
equitable access to devices/internet. 

 

● Concept performance task / culminating tasks 
be based on a situation that calls for learners to 
apply their learning in context. 

Concept performance 
tasks requiring higher 
order thinking skills. 

Further work is needed to embed the practice and understanding of the performance 
tasks / culminating tasks. Further work with Mark Osborne to gain teacher understanding 
practical examples could be, would enhance this understanding.  

 



 

 

 

Overall Measure of Success - Creative  Classroom evidence will show higher order thinking skills being used regularly within 
classrooms. 

Outcome  79% of staff surveyed indicated that they have either increased their use of higher order thinking 
skills during 2020 or the use of these tools has been about the same as in 2019. 64.3% - same 

amount as in 2019 14.3% - increased use. 

Creative 
“Growing people who can think and act creatively” 

 

Strategic Initiative 2020:  Provide a range of opportunities for creativity and hands on learning. 

Targeted Actions  Measures of Success  Outcome   

● Hands on experiences / activities within the 
classroom. Developing teacher pedagogy to 
increase the use of materials within learning 
experiences - maths equipment, writing 
experiences. 

Student using materials 
within daily learning 
experiences. 

Experiences of Distance Learning at home resulted in an increased opportunity for 
students to experience hands on learning activities. Teachers were required during this 
time to develop learning activities that didn’t require the internet and utilised materials 
that can be found at home. 
Additional class materials were purchased to increase hands on learning in maths and 
technology. Year 2 Tynker kits were introduced. This have been a positive addition.  
Hands-on experiences were encouraged during both lockdown learning periods. Class 
Dojo was used as a great tool to communicate with whanau during this time and students 
and whanau were developing confidence in their ability to share distance learning tasks 
via Class Dojo with their classroom teacher. Google Meet and Zoom was used as well to 
create moments of face-to-face interactions and maintain connections with students. 

 

● Continuation of the SPARK programme with a 
focus on creative activities and authentic 
experiences. Involving community experts within 
these workshops. 

All SPARK workshops 
focused on students 
being creative. 

SPARK program slowly dwindled in terms of teachers putting themselves forward to run 
SPARK days. In saying this, we had opportunities for whanau to come in and teach Pasifika 
dance culture on Fridays, as well as students having the opportunity to work on the 
creation of a video/movie with the expertise of Marama coming in to help organise and 
run this alongside Gabby. SPARK days were also used for Envirogroup to work together. 

 

● PD for staff on the use of  simple digital tools 
○ Book creator 
○ Green screen 
○ Stop motion 

All teaching staff will be 
confident in using the 
three digital tools of book 
creator, green screen 
and stop motion. 

PD run in term 1 on the use of Book Creator, Green Screen and Stop Motion tools. 
Disruptions to the year have meant we have not been able to follow-up on this and give 
further opportunities to explore other tools etc. Teachers have however been using some 
of these tools and more in their classroom program to differing extents. 

 

● Formation of Code Club at lunchtime for 
interested students. Students to create new 
digital content with digital games or apps. 

Group of students who 
are experts with coding 
tools. 

Middle school code club has been learning a lot about coding video games this year. 
Would like to continue to build on this and have a WeDo coding/building team who could 
be given more open ended challenges that they need to create a solution involving 
coding and robotics. Senior School ICT group have been doing more advanced robotics 
and coding this year using a variety of tools. The development of the use of the Lego EV3 

 



 

 

 

kits has been really encouraging. 

● Strengthening Enviro group and cooking club 
experiences by giving additional release time to 
staff to run these programmes on alternative 
weeks to the SPARK programme. 

Increased number of 
students involved in the 
Enviro group and 
Cooking Club 
programmes. 

Student numbers within both the Enviro group and Cooking Club have remained strong. 
Additional release time was given to the Enviro group. This enable these teachers to be 
released to work with a range of students. 
Cooking Club remains very popular with this group involved in the preparation of the 
lunch for Lunch with Principal. 

 

● School robotics competition held with middle & 
senior students opting in to this competition. 
Competition based on Robo Cup structure and 
rules. 

School robotics 
competition held. 

A small robotics workshop was held as part of the Spark programme during Term 2. This 
was with a selected group of middle and senior students. The intention was for this group 
to then compete in an in school robotics competition. Unfortunately the disrupted year 
has resulted in this being cancelled. 

 

● School Production- Term 3. Students involved in a 
production. 

School production (either 
by teams or selected 
students) 

School production was adapted due to time lost through Covid lockdowns and the 
potential for mass events to not be feasible due to social distancing protocols. Alternate 
plan was to create a movie drawing on community expertise alongside school efforts. 
Students with a passion or an interest in the performing arts were selected to be involved 
in this project. Movie to be shown to students in school and a community screening is 
planned. 

 

● Genius Hour / Passion Projects - Senior Team to 
develop student led inquires driven by students' 
curiosity about the world around them. 

Year 5 & 6 students have 
the opportunity to inquiry 
on a topic of their 
choice. 

Some senior classrooms have investigated the Genius Hour / Passion Projects approach. 
Distance Learning provided an opportunity for individual students to develop their 
passions and strengths and shared with others. 

 

Overall Measure of Success - Creative  Hands on learning experiences being incorporated into all learning activities. 

Outcome  92% of staff surveyed indicated that they have either increased the opportunities for students to 
experience hands-on learning during 2020 or have maintained the same as in 2019. 

53.8% - same amount as in 2019 
38.5% - increased use. 



 

 

 

Resources & Property Plan 
(areas in bold completed during 2020) 

 

20  2019  2020  2021  2022  2023 

Buildings - 
5 Year 
Property 
Agreement 

● Sound system upgrade. 
● Resurfacing of swimming 

pool. 
● Replacement of carpet 

in Room 5. 
● Construction of 

additional teaching 
spaces. 

● Room 7 toilets and cloak 
bay 

● Internal refurbishment of hall. (BOT 
contribution - $45,000) 

● Sizemore block refurbishment - 
5YA 

● Boiler Room conversion - Teacher 
work room - Learning Support 
Coordinator funding 

● Room 23 & 24 internal 
refurbishment. 

● Top field turf area 
● Roofing replacement - 

admin to resource room. 
● Construction of central 

courtyard area between 
staffroom block and 
Sizemore block. (approx 
cost - $70,000) 

● Heat Pump replacement  ● Refurbishment of 
Rooms 20-22 

Board & 
Community 
Funded 
Projects 

● Junior shade area. 
● Resurfacing office 

carpark 
●  

●Covered area outside Sizemore 
block. (approx cost - $128,000) 

● Waharoa Construction - (approx 
cost - $30,000) 

● Workspace and storage- (approx 
cost - $30,000) 

● Fire System & Security Upgrade - 
(approx cost - $40,000) 

● Road Patrol Shed replacement  
● Pool Turf -( $8,000) 
● Library deck - ($20,000) 

● Senior Playground 
replacement 

● School Boundary 
Fencing 

● Installation of large doors 
at end of hall (approx 
cost - $70,000) 

● Junior courtyard area - 
Rm 12 space 

● Junior playground 
upgrade 

Equipment  ● Outdoor vacuum. 
● Lego robotic kits 
● Sphero robots 
● Caretaking equipment 

● Replacement of junior ipads 
● Projector - Hall 
● Hall staging 
● Playground lines and games 

repainted 

● Replacement of middle 
ipads 

● Middle chromebook 
replacement 

● Data projector 
replacement 

● Replacement of senior 
ipads 

● Senior chromebook 
replacement 

● Photocopier contract 
replacement 

●  

Cyclical 
Painting 
Programme 

● Room 7 & 6 cloakbay 
● Pool 
● Block 2 Admin 
● Block 3 Resource room 
● Repainting some roof 

areas 
● Block 10 Hall 

● Repainting some roof areas 
● Block 1 Sizemore Block 
● Admin to Caretaker frontage 

● Block 11 Room 5 
● Block 12 Room 23 & 34. 

● Block 16 Library & 
staffroom 

● Block A,B,C 
● Block D,E,F 

Admin & 
Communications 

● New school signage  ●Website Upgrade. 
● Refine Appraisal docs 
● Health & Safety documents 

● Staff handbook 
● Parent Information book 
● Student report review 

● EOTC procedures and 
policies 

●  


