
 



 



 



 



 



 



 



 



 



 





 



 

Resources & Property Plan 

 

 

20 2025 2026 2027 2028 2029 2030 

Buildings - 5 Year 
Property 
Agreement 

●​Refurbishment of Rooms 
20,21 & 22 

●​Sizemore block toilets 
●​Switchboard 

Replacement 
●​Fire System 

Replacement 

●​Heat Pump 
Replacement 

●​Walkway Roof 
Replacement 

●​Heat Pump 
Replacement 

 
●​Block 10: New 

Outdoor Learning 
Area 

●​New 5 Year 
Agreement 

●​Refurbishment of 
Blocks 4 & 16 
(Manning Block, 
Staff 
Room/Library/Rm 30. 

●​ Refurbishment 
oRooms 1-4 

Board & 
Community 
Funded Projects 

●​Swimming pool gate 
replacement 

●​Hall entrance courtyard 
area. 

●​Landscaping of old 
sandpit area 

●​Pool - internal painting 
●​Re-keying School 

Project 

●​Hall doorways 
extending to the 
courtyard area. 

●​Room 1-4 covered 
area 

●​Floor coverings in 
the office area 

●​Replacement of 
artificial turf on 
senior courtyard 
area. 

●​ Office floor 
coverings 

Equipment ●​Replacement of 20 x 
2018 model 
chromebooks. 

●​Replace 10 x 2018 ipads 
●​Laser cutter 

●​Replacement of 
robotics/IT Tinker 
time box equipment. 

●​Chromebook 
replacement as per 
plan (40 x 2019 
model) 

●​Replace 20 x 2018 
ipads. 

●​Replacement of 2019 
ipads 

●​Replacement of  
chromebook 40 x 2020 
chromebooks. 

●​3D printer 
replacement 

●​Photocopier lease 
renewal 

●​Replace 5 x 2019 
Data projectors 
with TV’s 

●​Chromebook 
replacement- 20 

●​Replace laser 
cutter 

Cyclical Painting 
Programme 

●​Refurbishment of 
Learning Support space. 

●​External painting: 
Block 3,4,6,8,9,11, ext 
Doors, posts, rails 

●​Block 16 (library) 
internal repainting 

●​Block 14 (Room 25 
& 26) external 
repainting 

●​Block 3A (Room 
27)& Block 4 (Room 
8-11)Block 6 
(room7) internal 

●​Block 10 - Hall 
repainting 

●​Office block 
painting 

Admin & 
Communications 

●​Review of the Welcome 
to Hill booklet 

●​Staff handbook ●​Refreshment of school 
website 

●​ EOTC review ●​Begining School 
booklet 

●​Staff Handbook. 

 



 
 

Systems & Processes Plan 

 

 

Targeted Actions Desired outcome Responsible 
(who is doing the 

work) 

Accountable 
(who checking it is 

done) 

Outcome 

●​ School Icons Development of school icons / graphics that reflect our 
Learner Powers. 
These icons reflect our history of being a Māori School. 

Lee Motu Simon Williams  

●​ Review of 
Evacuation 
Procedures 

Review of evacuation process and documentation to 
ensure all staff are aware of responsibilities and 
expectations.  

Simon Williams Vicky Keary  

●​ Continued review of 
Individual Education 
Plan process  

Contiuntued review of Learning Support programme with a 
focus on process for identification of learning needs and 
support students with individual learning plans. Aim is to 
ensure these processes are clear and manageable.  

LSC Simon Williams  

●​ Learning Support 
Register 

Continued refinement and strengthening of the Learner 
Support Register to enable wider access to trends, patterns 
and student information. 

LSC Simon Williams  

 
 


