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History

In 1966 the school was passed over to the Auckland
Education Board and became a contributing school
known as Pukekohe Hill School. The school was
reopened under its new name on the 1st of February
1966. During the year a new four-classroom block was
completed which is now called the Manning Block
named after previous principal Mr Len Manning which
was used for junior classes.

In 1952 the establishment of a Community Hall was
built on the school grounds. The hall was originally
named, ‘Nga Hau e Wha' by Princess Te Puea Herangi.
For over 30 years it was on the school site and was
used to celebrate and serve the Maori community, until
It was relocated in 1984 to Beatty Road. This was
situated on Ward Street near where our swimming pool
currently sits.

Pukekohe Hill School has continued to grow to its
current size of approximately 550 students.

Whanaungatanga is an important part of our school
culture, with a number of our current students who

whakapapa back to former pupils of Pukekohe Maori
School




WHAT OUR PEOPLE SAY

A beautiful bubble of wonderful
learning and kindness..
A kind, caring and comfortable place.
A place for us to grow.
\A happy waka rowing in a sea of learning.
(Room 3 - Year 2)

..Fantastic
environment, covers all
cultures very well, all
the teachers are
amazing
(Parent feedback)

all follow the RICH\
Values to make us
awesome Pukekohe Hill
School pupils.

(Room 23- Year 4)

J \
Positive school culture:

A warm, inclusive
environment where
respect, responsibility,
and kindness are
valued.
Whanau Survey

...awesome because of its awesome
environment, teachers, activities,

friendships and sense of belonging.
I've had the best years of my life at
this school. (Room 14 - Year 5/6
students)
(Room 15 - Year 5/6)




Maruwehi - nniri . Manaakitanga - Ngakaupono -
Respect Inclusion care | Honesty

Kia pataitai Whakawhiti whakaaro Kia manawanul Hono matauranga Aita whakaaro




- WE PRIORITISE WELLBEING
- T0 BUILD HRUORA AND
RESILIENGE

WE PROVIDE WHANAU WITH
E“ ’4 OPPORTUNITIES TO CONNECT
*\ TO THEIR CHILD'S LEARNING.

N WE ENABLE OUR fiKONGA
- T0 BE HIGH ACHIEVERS

WE DELIVER ENGAGING
LEARNING OPPORTUNITIES




Sirategic Goal-
We prioritise wellbeing to
build hauora and resillence

Connected

hanaungatanga

Stratesic Goal-
We provide whanau with
opportunities tc connect
to their child’s learning

Strategic Goal-
We enable our akonga to be
high achievers

Creative
Auahatanga
Stralegic Goal-

We deliver engaging
learning opportunities

Integrating &
extending
Mitey
learning
across the

curriculum

Increasing
opportunities
to see
learning in
action

Developing
consistency in
delivery of the

school-wide
Maths
programime,

Outcomes
Reading- 74%
Writing - 65%
Maths - 54%

Delivery of
team- wide,
hands-on
learning
experiences
linked to
concept
learning.

2026

Improving
emotional
regulation

Create
meaningful
opportunities
for whanau
to connect
with learning.

Designing
learning to
promote deep
understanding

Goals
Reading- 75%
Writing - 67%
Maths - 70%

Increasing
hands-on
learning
experiences
that spark
creativity &
wonder

Embed Mitey
practices
school-wide
with
consistent
wellbeing

language

Establish
regular
whanau-led
learning

conversation to

share
aspirations &
progress.

Implement
instructional
routines of
Science of
Learning.

Goals
Reading- 77%
Writing - 70%
Maths - 75%

Authentic,
hands-on
experience
linked to the
wider
community.

Emotional
regulation
approaches
through staff
coaching and
student-led
hauora
initiatives.

Expand digital
partnerships to
view progress

achievements
in real time.

Coherence in
progressions to
allow identify
goals & next
steps across
learning areas.

Goals
Reading- 79%
Writing - 73%
Maths - 78%

Opportunities
for student-
designed
learning
experiences &
interest-based
projects.

Deepend
resilience
practices
allowing self
managing of
personal
wellbeing.

Grow whanau
voice events &
partnerships
with Nga Hau e
Wha and local
iwi.

Strengthen

accelerative

practices for
priority learners

Goals
Reading- 80%
Writing - 75%
Maths - B0%

Embed
collaborative
concept
learning
outcomes with
the community




Confident-
Whakamanawa
sirategic Goal-

We prioritise wellbeing
to build hauora and
resilience

Strategic Initiative
Improving emotional
regulation

Measure of Success
Increased understanding of
emotional regulation
strategies

Connected-
Whanaungatanga
strategic Goal-

We provide whanau with
opportunities to connect
to their child’s learning

Strategic Initiative
Create meaningful
opportunities for
whanau to connect

with learning.

Measure of Success
Whanau voice survey shows
increased ability to support

learning at home.

Capable-
Aheitanga

Strategic Goal-
We enable our akonga to
be high achievers

Strategic Initiative
Designing learning to
promote deep
understanding

Measure ol Success
Teacher voice
demonstrating confidence to
draw on science of learning
principles to plan and deliver
lessons

waawal

Creative-
Auahatanga
Sirategic Goal-

We deliver engaging
learning opportunities

a

/i

Strategic Initiative
Increasing hands-on
learning experiences

that spark creativity &
wonder

Measure of Success
Teacher voice shows
increasing confidence to
deliver a curriculum that
fosters engagement and
sparks wonder.

Roporalelhakarnolk



GONFIDENT - WHAKAMANAWA

STRATEGIC GOAL:
Improving emotional regulation

Strengthen deliberate teacher-student
connection practices ir ell

KEY ACTIONS SEX ACHONS
Rotational focus list — each teacher intentionally connects with - . All staff attending - Trauma Informed Practice workshop with
3-6 targeted students per week, Jase Williams

"Positive first contact” actions — early term dojo message or

Create school-wide kete with consistent tools to help all
email home to connect with whanau

learners stay regulated (breathing, movement breaks,

grounding)
Staff sharing of 'connect converstations’ topics, starters, and

strategies
ed In consultation with stakeholders, develop a clear, consistent

; : . B ¥ process to support and respond to dysregulated learners
Trial of quick pre-bell check-in boards (e.g., emaji, colour card, or

scale) to gauge wellbeing OUTCOMES

OUTCOMES

of knowing their learners and

MEASURE OF SUCESS Increased understanding and use of emotional regulation strategies




GONNEGTED- WHANAUNGATANGH

/ STRATEGIC GOAL: Create meaningful opportunities
for whanau to connect with learning

KEY ACTIONS KEY ACTIONS

Regular scheduled opportunities to share and connect children’s Include mixed-age collaborative challenges within events (e.g., |
learning with whanau. team werag, problem-solving tasks!.

Provide authentic school-wide opportunities to connect within | Refine processes to track and celebrate whanau group

and across the wider school community.
e.g. Growers Festival, Te Puea Day,

Increase visual connections to whanau groups - assembly
Scheduled Dojo posts & newsletters with a focus on learning and banners, flag pole flags, junior banners.
progress.

Explore non-sporis-based whanau group activities - haka,
singing, spelling, basic facts

achievements (eg visual total board, events trophy).

OUTCOMES
OUTCOMES

MEASURE OF SUCESS Whanau voice survey shows increased ability to support learning at home.




CAPABLE- FHEITANGH

STRATEGIC GOAL:

Designing learning to promote deep understanding

KEY ACTIONS

Use staff meetings to unpack key vocabulary and content from
the refreshed NZ Mathematics curriculum

Share and embed agreed teaching strategies for developing
Math Wocabulary into classroom practice

Team meetings aligning literacy tools with refreshed curriculum -

e.g. Writing Progression Cards

Observation cycles focused on Vocab unpack in Math lessons

OUTCOMES

KEY ACTIONS

Team meetings focusing on different strategies to enhance
learning recall and retention.

Co-plan cycles develop teacher practice about ‘'making
learning stick” and reflect on effecftiveness of actions

Termly ‘learning sprints’ focusing on a short 5- 10 minute school-
wide daily retrieval practice routine.

OUTCOMES

MEASURE OF SUCESS Teacher voice demonstrating confidence to draw on science of learning principles to plan and deliver lessons




cREATIVE

GO CRENTIVE: AURHATANGA

STRATEGIC GOAL: Increasing hands-on learning
experiences that spark creativity and wonder

o Enhance CﬂﬂFﬁDt Lﬂﬂ"ﬂ i thmugh hands-on onthe upd&téd Sclence Curriculum in- |
learning experience Concept.

KEY ACTIONS KEY ACTIONS

Provide authentic, real-world learning experiences through trips, Build staff knowledge of Draft Science Curriculum through TLs |
hook-ins, and experiential learmning linked to Concepts. leading co-construction of planning and actions.

Rotations incorporated into team planning to ensure consistency |

; Use culminating tasks and student reflections (Dojo posts,
of hands-on experiences for learners.

Wonder Walls, open days such as Grandparents/Matarikil.

Extend learning through authentic connections from the

Encourage student voice in sharing their learning and
classrooms to whanau or the local community.

wonderings.

Foster interest-based and extension learning opportunities or
projects with the Concept Enrichment Leaders
OUTCOMES
OUTCOMES

authentic learning |

MEASURE OF SUCESS Teacher voice shows increasing confidence to deliver a curriculum that fosters engagement




Buildings - 5 Year
Property
Agreement

Board &
Community
Funded Projects

Equipment

Cyclical Painting
Programme

Admin &
Communications

Resources & Property Plan

2025

e Refurbishment of Rooms
20,21 & 22

e Sizemore block toilets

e Switchboard
Replacement

e Fire System
Replacement

2026

e Heat Pump
Replacement

e Walkway Roof
Replacement

2027

e Heat Pump
Replacement

AiiLPukeko_l'!e

2028

e Block 10: New
Outdoor Learning
Area

2029

e New 5 Year
Agreement

e Refurbishment of
Blocks 4 & 16
(Manning Block,
Staff
Room/Library/Rm 30.

2030

Refurbishment
oRooms 1-4

e Swimming pool gate
replacement

e Hall entrance courtyard
area.

e Landscaping of old
sandpit area

e Pool - internal paintfing

e Re-keying School
Project

e Hall doorways
extending to the
courtyard area.

e Room 1-4 covered
area

e Floor coverings in
the office area

e Replacement of
arfificial turf on
senior courtyard
area.

e Office floor
coverings

e Replacement of 20 x
2018 model
chromebooks.

e Replace 10 x 2018 ipads

e Laser cutter

e Replacement of
robotics/IT Tinker
fime box equipment.

e Chromebook
replacement as per
plan (40 x 2019
model)

e Replace 20 x 2018
ipads.

e Replacement of 2019
ipads

e Replacement of
chromebook 40 x 2020
chromebooks.

e 3D printer
replacement

e Photocopier lease
renewal

e Replace 5x 2019
Data projectors
with TV's

e Chromebook
replacement- 20

e Replace laser
cutter

e Refurbishment of

Learning Support space.

e External painting:
Block 3,4,6,8,9,11, ext
Doors, posts, rails

e Block 16 (library)
internal repainting

e Block 14 (Room 25
& 26) external
repainting

e Block 3A (Room
27)& Block 4 (Room
8-11)Block 6
(room7) internal

e Block 10 - Hall
repainfing

e Office block
painting

e Review of the Welcome
to Hill booklet

e Staff handbook

e Refreshment of school
website

e EOTC review

e Begining School
booklet

o Staff Handbook.




Targeted Actions

Desired outcome

Systems & Processes Plan

Responsible

(who is doing the
work)

i \Pukekohe

-

Accountable
(who checking it is
done)

e Schoollcons

Development of school icons / graphics that reflect our
Learner Powers.
These icons reflect our history of being a Mdori School.

Lee Motu

Simon Williams

e Review of

Review of evacuation process and documentation to

Simon Williams

Vicky Keary

Register

Support Register to enable wider access to trends, patterns
and student information.

Evacuation ensure all staff are aware of responsibilities and
Procedures expectations.
e Continued review of Contiuntued review of Learning Support programme with a LSC Simon Williams
Individual Education focus on process for identification of learning needs and
Plan process support students with individual learning plans. Aim is to
ensure these processes are clear and manageable.
e learning Support Continued refinement and strengthening of the Learner LSC Simon Williams




